Duties of Each Board Member

The Fiduciary Responsibility of each board member is recognized as critical to the success of the Seminole Soil and Water Conservation Board. In every fiscal year, each member of the Board must either: 
a) organize a fundraiser that nets $300 per year, or 
b) collect donations from members of the community equaling $300 per year, or 
c) contribute $300 per year to the Board or its activities, or 
d) a combination of thereof. 
Documentation will be forwarded to both the Chairperson and the Secretary within thirty days and filed for audit. Each member must report this during the business meeting so it can be included in the minutes.
Regular attendance at meetings, in person, is critical to the success of the Board. Therefore, at a minimum each member of the Seminole Soil and Water Conservation Board must attend 9 (nine) monthly business meetings each calendar year and ensure that a quorum is present at every meeting.  
[bookmark: _Hlk171884788]Professional partnerships are also important to the success of the Board. While the Board recognizes the prohibitive cost of joining multiple organizations, each Board member shall attend at least two meetings or events of an agricultural group or entity and at least two meetings or events of an environmental group or entity per year. Documentation will be forwarded to both the Chairperson and Secretary within (60) sixty days and filed for audit. Each member must report this during the business meeting so it can be included in the minutes. 
[bookmark: _Hlk170244632]Community partnerships are also important to the success of the Board, therefore, each Board member must attend at least two meetings per year of a community service club or elected body, speaking briefly to either the officers or the elected officials about a connection between their group and the Seminole Soil and Water Conservation Board. Documentation will be forwarded to both the Chairperson and Secretary within (60) sixty days and filed for audit. Each member must report this during the business meeting so it can be included in the minutes. 
The Association of Florida Conservation Districts (AFCD) provides services to all Conservation Districts in Florida. There is typically an annual meeting, an Area 3 meeting, quarterly executive board meetings and, sometimes, additional trainings. Each Supervisor on the Seminole Soil and Water Conservation Board must attend at least one day of an AFCD meeting or an NACD (National Association of Conservation Districts) meeting in each calendar year. Documentation will be forwarded to both the Chairperson and Secretary within (60) sixty days and filed for audit. Each member must report this during the business meeting so it can be included in the minutes. 
